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FREQUENTLY ASKED QUESTIONS (FAQs) AND RESPONSES 

Immanuel Special Congregational Meeting:  May 5, 2022   
Date Prepared: May 17, 2022 

 

 

On May 5, 2022 Immanuel held a Special Congregational Meeting. The key purpose of the meeting was for 

Bishop Helen Kennedy to provide clarification on her recent congregational letter and answer questions 

asked by parishioners, largely with respect to: 

 “I (Bishop Helen) have sought out an expert who will work with the (Immanuel) congregation to 

find an incumbent able to work with a fabulous new parish. Rev Dr John Stonesifer will work with 

the parish from mid-July to the end of the year. Throughout this process, I as your Bishop will take a 

personal interest in making sure Immanuel blossoms to the potential that is contained within.” 

 

Bishop Helen will preach and preside at Immanual’s July 3rd and 10th, 2022 worship services, after which 

Rev Dr. John Stonesifer will arrive at Immanuel.  

 

Rev Stonesifer will then have six weeks with Immanuel, then go to D.C. for the birth of his grandchild. He 

would like to go home for Thanksgiving. He is committed to Immanuel and the growth of this parish.  

 

The following questions were addressed, and responses provided, at the May 5, 2022 meeting.   

 

 

1. Q. I don’t understand what an Interim Minister is, what the individual does, and what the intended 
outcome is. 
R. An interim minister is someone with special training and skills who will come into our parish and 
provide a completely fresh set of eyes to look at Imanuel and to help us to define who we are, what 
our desires, needs, skills and talents are. The interim minister will help us define who we are as a 
single parish.  This will then be used to move us forward for a new incumbent.  
 
The interim period should be looked at as a “Lens of Opportunity for Immanuel” to work together as a 
new parish and to get to know each other better. Merging as a new parish during a pandemic has 
presented many challenges. Our interim Priest, Rev Dr. John Stonesifer is an expert interim who will 
work with the parish from mid-July to the end of the year. Most of his career has been spent training 
interim ministers. 
 

1a. Q. What is the success of the person coming from the US? 

       R. How do you define success?  

       Rev Stonesifer comes highly recommended. Interim ministry is his speciality and is all he       

       does – teaching interim ministry and going into parishes to do interim ministry.  He is very     

       interested in what Immanuel has been doing and committed to working with us.  
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1b. Q. I have done a transition process before, and it takes longer than six months. What can  

      be  done off the top?                                                                                                                                                                                         

R. There are timelines, e.g. 

• July 3 and 10: Bishop Helen preaches. 

• July 17: Rev Stonesifer will be here to preach and start the process. 

• Rev Stonesifer will be here until September, then he wants to go to DC for a short time while his 
grandbaby is born. He would also like to go home for Thanksgiving. We will have someone here for 
the Sundays he is away. 
 

 1c. Q. How will we get to the nuts and bolts? 

        R. Rev Stonesifer will come in July with some timelines and goals. 

 

1d. Q. Will there be any work permit challenges? 

 R. That is being worked on now.  

 

 
2. Q. I feel we are ready for an incumbent. I would like to hear more about how, why and what “the 

parish needs more time to prepare for a new incumbent.” 
R. When looking for a new incumbent a parish profile is pulled together about what and who the 
parish is, and why they need a new priest. The profile is given to the bishop who reviews it. The profile 
then gets circulated. The bishop receives curricula vitaes (CVs), looks through them and presents three 
CVs to the parish Search Committee of the people we want. 
 
When we started working on a parish profile, there had been a lot of good strategic planning done, 
but it was not easy to pull together what we needed to put into a parish profile.  
 
The Search Committee was pushed for time. It wasn’t that the Search Committee couldn’t get it done, 
but more time was needed. It seemed more prudent to take some more time to bring someone in and 
put the pieces together. “That’s why I thought more time was needed.” 
 

 2a. Q. How will the Incumbent position be advertised? 

  R. Part of Rev Stonesifer’s role is to get the Parish Profile done. The position will be advertised 

  across Canada and the United Kingdom.  It could even go worldwide, but a nation wide search for     

  sure. It will go to the National Anglican Church to distribute. Hopefully by the New Year we will have   

  someone in place. The intention is to have someone by the end of January 2023.  

 
 

3. Q. How was the decision to proceed with in Interim made? 
R. Bishop Rob Hardwick’s mandate for the Ministerial Team to be concluded is June 30, 2022, which is 

fast approaching.  Bishop Helen began her episcopal leadership with the Qu’Appelle Diocese in mid-

January 2022 and was presented with a very short time frame. With 52 parishes in the diocese, it is 

taking some time to grasp all the complexities.  Bishop Helen feels the parish needs a bit more time to 

prepare for a new incumbent with a time to have a complete break from the Ministerial Team. The 

bishop commends the strong leadership and determination, effort and creativity provided by the 

Ministerial Team and the lay leadership, which has been invested in the merging of five parishes into 

one.  
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4. Q. Throughout the process of the five congregations coming together every effort was made from 
our legacy parish lay leaders and clergy to have a process that was consultative and inclusive. This 
decision feels neither inclusive nor consultative.  How will trust be built, and in some cases, re-
built?;  
R. This is a tough question for Bishop Helen to answer;  and, 
 

5.   Q.  Why was there no consultation or communication with the congregation? 

R.  Bishop:  “I understand the episcopal succession. I was presented with a situation – there is a 
Ministerial Team that is running out of time. Some of these decisions were made with the Ministerial 
Team and some with the diocese. They have watched the discussions that have happened in bringing 
the five parishes together. Because it was time sensitive, some decisions were made”. 
 
In the paperwork (running for Bishop),  Bishop Helen wrote about her being bishop. She wrote that 
there would be some difficult decisions to make. This (decision) felt the best and generous way to give 
the parish the time they needed. 
 

5a.  Q. What were you (Bishop) concerned about rolling the Ministerial Team into the    

             incumbent roll? 

        R. Bishop: “There  was a concern about an interim rolling into the incumbent position.  

             Each Ministerial Team brought their own culture into the parish (Immanuel). It was felt  

             that a change would be healthy for this parish”.  

 

       Archdeacon Cheryl Toth: There are interims that come in for a short period of time for a  

       specific reason. This is not what this is. This is an intentional interim. An interim may feel  

       more consultative and that’s because it is.  

 

 

6. Q. The five parishes have worked hard over the last couple of years and have just started to come 
together as a community within a new parish. While we have lost a few members, which we know is 
normal, many persevered through the journey, and the disruptions along the way. There is a 
concern that a six-month interim may bring another disruption to the Immanuel community, and 
more people may leave, or pull back from leadership roles. 
R. There will not be a disruption in the parish. The programs and ministries will continue – absolutely 
they will carry on – all of the things we have will continue. 
 

6a. Q. What about the ministries planned in this parish, like Indigenous ministry? 

       R. The Indigenous group here will continue. Rev Alexander will be a consultant. He will be  

       someone any of the parishes (in the diocese) can call on.  

 

 
7. Q. I believe this new path will bring continued uncertainty to Immanuel members. It could be 

viewed as another period of instability and lack of direction for Immanuel. 
R.  Bishop: “Our certainty is grounded in relationships with each other and with Christ. It is not related 
to this building. I have no doubt that we will be fine with uncertainty”. 
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8. Q. I am concerned for the Ministerial Team members. Will there be any relationship with 
Immanuel?  
R.  All the Ministerial team members will be engaged in meaningful work within the Diocese. 

• Fr.  Michael will kick start Youth and Family Ministry in the diocese based out of the Living Spirit 

Centre. He will also focus on Plain and Valley and Camp Harding. 

• Rev Winna will be working within the city to coordinate seniors’ ministry in care homes where 

there are no Anglican Services at present, as well as being part of the hospital chaplaincy network. 

• Rev Alexendar Campbell will develop and start an Indigenous Ministry in the Winnipeg Street 

Rectory in consultation with the (Diocesan) Advisory Group on Indigenous Ministry. 

• Rev Deacon Susan Page, who serves at the discretion of the bishop, will remain at Immanuel. 

 
 

9. Q. What will happen to all the ministries, programs and initiatives that were planned, many of 
which have been implemented? 
R.  They carry on. There will be no disruption in Immanuel’s programs. Nothing is being cancelled! It is 

expected that all lay ministries will continue. We are so fortunate to have leaders from all the five 

parishes that have merged into Immanuel. Our interim minister will work with and guide leadership 

for six months from mid-July until the end of the year. This new parish of Immanuel has tremendous 

potential and Bishop Helen wants very much to see it blossom and to quote the Doxology “become 

infinitely more than we can ask or imagine”. 

 
 

10. Q. In the third paragraph of the letter, what is meant by the sentence that says, “making sure 
Immanuel blossoms to the potential that is contained within.” 
R. Bishop: “You have five parishes who are movers and shakers. The potential in this parish is, “boom”! 
It is doing this already  - it wants us to blossom”. 

 

 

11. Q. Why were the relationships altered at the Living Spirit Centre (LSC)? How was that decision 
made? Can clarification be provided? 
R. Until the Living Spirit Centre formula is figured out it doesn’t make sense that Immanuel  

      pay a large portion when we are not using the facility. There needs to be an Anglican  

      presence. The diocese has made the decision to assume the Anglican portion of the formula  

      and have the Diocesan Youth and Family Programing based there. The Living Spirit Centre  

      still wants to be involved with Anglican people even though there is no longer an Anglican  

      parish there. The collegial and ministry relationships that exist are still as strong as they      

      have been, but the costs will be the responsibility of the diocese. 

 

Right now, no one is representing the group that is negotiating. That group is on hold.  

 

Fr Michael will be representing the diocese.  
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12. Q. When we say, “the diocese is going to carry that relationship” (for the LSC)  does that include 
representatives on the various joint committees where there are now Immanuel members, e.g., LSC 
Council, Maintenance Committee, Altar Guild, Partnership Group that has been paused? 

R.  Not everything has been sorted out. There is no decision yet about the representatives on the 

various joint committees that still have Immanuel members. 

 
 

13. Q. What happens to the work of the Search Committee and the draft Parish Profile that has been 
prepared?  After this pause, does the Search Committee start this work all over again? 
R. A start time for the search process will be included In Rev Stonesifer’s timelines. The Search 
Committee will then start its work.  

 
13a. Q. What will be the difference between Immanuel’s profile and when Rev Stonesifer  
          has “done his magic”?  
         R. In the profile we need to say who we are, what is important, e.g., do we want     

         incense, do we want tap dances on Sunday morning, do we have children who need  

         Christian Education? The parish profile describes the parish and what we want in our   

         incumbent. It should be an honest snapshot, not a binder. It needs to say, “we are good      

         at this”, “come to Regina”. We have the snapshot in the current profile. It just needs to be  

                manageable. This is what we need to expand on.  

 
 

14. Q. What is the timing to find an incumbent? The letter says Rev Dr. John Stonesifer will work with 
the parish from Mid-July to the end of the year.  In other conversations, I have heard that it takes 
much longer than this to go through the search process. 
R. Hopefully by the New Year we will have someone in place. The intention is to have someone by the 

end of January 2023.  

 

 

15. Q. Where will the funds come from for the additional programs? How will it impact the 
apportionment/Fair Share?   
R. We will not be adding to the Fair Share.  

 

 

16. Q. What is the plan for the Winnipeg Street property – the former St. Matthew church? 
 R.  There is a plan to use the house for urban Indigenous Ministry provided by Rev Alexander 

Campbell. The church building requires a lot of costly repairs to the foundation.   

       Conversations are being held and partners are needed to find new pathways to use this  

       asset in the neighbouring community. The property has been taken off the market. The diocese will    

       now take care of the buildings and be responsible for the maintenance and future use.  

 
 

 


